"a¥ Waterfront Media® Sales Workflow

& Task: Client and Sales Person & Task: Client sends RFP to Sales & Task: Clientreviews proposal.
discuss new opportunity. Person via email.
N N [] System: None
> ] system: Offline > ] system: None Approve Revise
bl e [ Email: Sales Person Proposal?
[ Email:  N/A [ Email:  SalesPerson -
L] w ~ Percentto Close: 50%
- Percentto Close: 0% - Percentto Close: 10%

2 Request New Account 10 Create Opportunity 12 Request Proposal 19 Review Final Proposal 20 Send Proposal to Client 22 Receive Revisions from Client 23 Receive Rejection from Client

E&D Task: Sales Personrequestsset up E&D Task: Sales Person creates new E&D Task: Sales Personreceives RFP, ™ Task: Sales Person reviews final ™ Task: Sales Person emails ™ Task: Sales Personreceives ™ Task: Sales Personreceives
o fornew agency, advertiser, st o opportunity in Salesforce o attachesto opportunity, = proposal before sending. = proposalto Client. = revisions from Client, = rejected proposal from

and/or brand. Xisting (always at brand level). and requests proposal. _ _ sends to Sales Planner. Client, no deal.

Agency, [ ] System: Offiine Approve [ ] System: None _)

[] System: WFM Intranet < No Advertiser, > [] System: Salesforce [] System: Salesforce Proposal? > ] System: None ] System: None
- Brand? o o [£ Email:  None [£ Email:  Client
[z Email:  Sales Admin [ Email:  Sales Admin. Sales Person [ Email:  Sales Person ' Email:  SalesPlanner " Email:  SalesPlanner
N N N . Percent to Close: 50% . Percentto Close: 50% b b
- Percentto Close: 0% % Percentto Close: 10% % Percentto Close: 50% ' % Percentto Close: 50% % Percentto Close: 0%
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13 Revise Proposal
3 SetUp Account 4 Notify Account Created 5 Determine Legal/Finance Review 24 Receive Signed 10 from Client 27 Obtain Internal Signature 32 Confirm 10 Double-Signed
13 Revise Proposal

Sales Admin setsup new a Task: Sales Admin notifies Sales a Task: Sales Admin determines if a Task: Sales Coordinatorreceives a Task: Sales Coordinator gives a Task: Sales Coordinatorreceives
agency, advertiser, and/or Person that new accountis legalorfinance review signed 10 (indirectly); physical 10 to Finance for signed 10 from Finance;
brand across all syste ms. ready for opportunity. required foraccount. Legal Financial scan, upload, notify. internal signature. scan, upload, notify.
[] System: DFP, Salesforce > [] System: DFP, Salesforce [] System: DFP, Salesforce ngl\]l:fevé’? No ngl\]l:fevé’? No > [] System: Salesforce > [] System: None [r— [] System: Salesforce
[« Email:  N/A [ Email:  SalesPerson [« Email: Legal Finance [ Email: Inventory Manager, [« Email:  None [« Email: Inventory Manager, Sales
- - - Sales Planner - Person, Client Services
~ Percentto Close: 0% ~ Percentto Close: 0% ~ Percentto Close: 0% - = Percentto Close: 90%
’ ’ ’ - Percentto Close: 90% ' "'_1”. Percent to Close: 100%
& J & J & J & J & J & ) J

A A

13 Create Proposal [Revise Proposal] 14 Check Inventory (Initial Check)

17 Reserve Inventory 18 Generate Proposal

& Task: Sales Planner creates & Task: Sales Planner determines if & Task: Sales Plannerreserves & Task: Sales Planner generates
[orrevises] proposal. inventory available for inventory. client-facing proposal for
campaign. Approved Submit for ) Sales Person.
B B ' Inventory : Special N N
] system: DSM =P [ system: DSM :%’dﬂ[‘:;:ﬁ, Available? No 0&’3&83;:29 No Inventory? No =i — System: DSM = [ system: DSM ® @
[% Email: None [ Email: None [ Email: None [ Email: SalesPerson q m p a I g n I n rog re ss
. Percentto Close: 50% . Percentto Close: 50% . Percentto Close: 50% . Percent to Close: 50%

13 Revise Proposal

A

Sales Planner Sales Admin Sales Person Client
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g 7 Determine Finance Alternatives 15 Evaluate Overbooked Inventory 25 Approve Inventory (Final Check) 26 Re-Reserve Inventory 33 Submit for Trafficking No 43 Reconcile Third-Party Ad Data 44 Generate Billing Report
— 9 Renegotiate Legal Terms ED Task: Inventory Manager ED Task: Inventory Managerreviews ED Task: Inventory Managerre- ED Task: Inventory Managersubmits ™ Task: Traffic Managerreconciles ™ Task: Traffic Manager generates
) _ evaluates overbooked _ 10, determinesifinventory _ reservesinventory (if initial _ order for trafficking. = third-party ad data (e.g., = billing report.

inventory. available for campaign. reservation expired). _ Atlas).
= ) 0 feprgroc’o"kee ) ) Inventory tf\pr‘};‘;"necde . y_%igetr?, . —_ ] system: DSM, DFP Third-Party —_ ) —|
> ["] System: DSM Inventory? ["] System: DSM Available? and Legal? Inventory? ["] System: DSM - _ . . . Ads Served? [] System: DSM [] System: DSM
— - ) - y ) - ['w Email:  Traffic, Client Services
o [z Email:  None [z Email: Sales Coordinator, Sales [z Email:  None - [z Email: None [z Email: None
- . Planner, Client Services . ~ Percentto Close: 100% . .
c . Percentto Close: 50% - . Percentto Close: 90% . Percentto Close: 100% . Percentto Close: 100%
D "~ Percentto Close: 90%
> N\ J N\ J N\ J N\ J N\ J N\ J
c

7 Determine Finance Alternatives

13 Revise Proposal 16 Approve Special Inventory

= Task: Sales Managersreview .
= lead gen, research, emai, 9 Renegotiate Legal Terms
custom solutions, etc. Special
- . Inventory No 13 Revise Proposal
[] System: DSM Approved?
[« Email: Inventory Manager
% Percentto Close: 50%
& J I

No

Sales Manager

.
=
35 Upload Creative 36 Greenlight Campaign 37 Monitor Campaign 38 Generate Traffic Reports
“ I
c
" — Task: Traffic downloads creative Task: Traffic ensures ad tags are Task: Traffic ensures campaignis Task: Traffic generates various
a a a a
-E from Salesforce, uploadsto correct and greenlights running correctly. traffic reports, determines
DFP. campaign. _) - _) optimizations.
: - _'_>. _ [] System: DFP -
o [] system: Salesforce, DFP [] System: DFP - [] System: DFP, DSM
_ . [z Email:  None . Co L .
(db) [E Email None [E Email None - [E Email None 40 Propose O ptimizations 42 Optimize Campaign
3) - - "J Percentto Close: 100% - o _ ] _ S
 — ~ Percentto Close: 100% ~ Percentto Close: 100% ~ Percentto Close: 100% 0 ptimization _) & Task: Traffic determines and & Task: Traffic makes optimizations
— Needed? proposes optimizations for to campaign.
(4°) N A J N J N J S J campaign.
. _ _
o [] System: DFP, DSM [] System: DFP, DSM
[z Email:  None [z Email:  None
No No % Percentto Close: 100% % Percentto Close: 100%
6 ConductFinancial Review 7 Determine Finance Alternatives I
& J & J

A

&3 Task: Finance does credit check,
updatesstatusin Salesforce
and DSM (approve or hold).

[] System: Salesforce, DSM

&, Task: Finance reviews alternatives
with Sales Person.

Financial
Issues?

> [] System: Offline

"« Email: Sales Admin "« Email: None
Ll Ll

. percentto Close: 10% . percentto Close: 10%

f { 29 Sign 10 (Normal Case)
& J & J

& Task: VP of Finance signs 10

38 Generate Traffic Reports
45 Reconcile Billing Report 46 Send Invoice to Client

No > [] System: None

8 ConductlLegal Review 9 Renegotiate Legal Terms 28 Evaluate 10 [& Email None 31 Return Signed 10

&3 Task: LegalreviewsT&Cs, updates &3 Task: Legalrenegotiatesterms &3 Task: VP of Finance receives and "" Percentto Close: 90% ’ &3 Task: VP of Finance returns &3 Task: Traffic Managerreconciles &3 Task: Finance generatesinvoice
statusin Salesforce and DSM with Client’slegalteam. evaluates|O. signed 10 to Sales billing report with Finance. and sendsto Client.
(approve or hold). Legal Executive . J Coordinator.
_ €ga —_— _ _ _ — —
[] System: Salesforce, DSM Issues? [ ] System: Offiine [] System: None RAepqpuri;J‘;/;,I) [] System: None [] System: Great Plains [] System: Great Plains
[« Email:  Sales Admin [« Email:  None [z Email: None 30 Sign 10 (Special Case) [z Email: None [« Email:  None [« Email:  None
w Percentto Close: 10% w Percentto Close: 10% w Percent to Close: 90% &D Task: CFO signs 10, returns to VP w Percent to Close: 90% w Percentto Close: 100% w Percentto Close: 100%
of Finance.
& J NO & J & J & J & J & J

> [] System: None

[« Email: None

w Percent to Close: 90%
34 Obtain Creative 41 Review Optimizations with Client
& J
& Task: Client Services obtains & Task: Client Servicesreviews
creative from Client; proposed optimizations
upload to Salesforce. with Client.

[] System: Salesforce [] System: Offiine

[z Email:  Traffic [z Email:  Client

% Percentto Close: 100% % Percentto Close: 100%

Client Services

39 Generate Bl Reports

& Task: Bl generates various BI-
related reports forthe
campaign.

[] System: DFP, DSM, Cognos
[« Email: Exec Mgmnt, Sales

. Percentto Close: 100%
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